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Here are some insights into the ethos of Synapse, a peek at the spirit in which our
codes have been framed with an objective to encourage the growth of both

individuals at Synapse and the organization itself.

The Perils of Working with Friends

At Synapse, we are quite comfortable about the fact that we work with many people
who are also among our closest few friends in life. More than one person has found their
best friend in Synapse, and more than one person has found their spouse here.

For a company whose first two founders were husband and wife, this is not
unexpected.

We have a lot of young people who have joined together recently, and who happily
enough, may also discover later that their warmest friendships happened at Synapse. So it
may be useful to remember a few pointers to ensure that this fact does not make work

and relationships awkward for everyone concerned.

One, all friends at Synapse should understand that sharing a house is strongly
discouraged. It is understandable that people may do so in the first few months due to
convenience. But this should not become a long-term arrangement. As a rule of thumb,
not more than four to eight months should be spent living together before independent

living arrangements are made.

The exception is of course, those who get married. But specific points (learnt through
experience and making mistakes) are shared to ensure that the couple should keep in

mind to ensure harmony at the workplace.

But not living together does not automatically erase the dangers that arise when
people spend too much time outside of office with each other.
Three important things to keep in mind are:
a. Almost Never talk about Work: Keep a golden rule to almost never, ever talk

about work outside of office. Even if it is in a complimentary or positive
manner. Everyone must be on their guard on this matter. If one person slips up,
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the other should gently remind them and shift the subject. Do not talk about
work outside of work.

b. Never, ever talk about People: NEVER EVER talk about grievances with
colleagues, to your friend in Synapse. Remember that there is defined process
of grievance redressal. Obey it.

Discuss any problems with your Mentor or with your PG Head or with me
directly by sending an email or requesting a time to meet. It is understood that
all of us are emotionally vulnerable to varying degrees, but there is no excuse—
not matter how deep the grievance—for discussing with a friend at Synapse
how bad you feel about a work-related issue. You have a grievance; take it

through the right pathway.

c. Discover Yourself: Cultivate a habit of enjoying time spent on your own. This is
a habit that will give you a lot of strength all through your life. Yes, there are
many activities that are enjoyed better with friends. But it is not necessary that
for every visit to an exhibition, concert or even the gym, we have to go around
hunting for companions. This need increases your dependency on other people,
blocks opportunities of meeting new people and subtly shifts you away from
activities that require more solitary and reflective effort. Learn to be
comfortable with yourself.

Please bear in mind that these are not arbitrary ‘rules’. These are lessons that represent

several years and in some cases decades of hard-won experience. So please respect them.
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The Code for ‘Prepared’

We do not have a specific dress code, something that even established companies like
Infosys (lauded for their management practices globally) do.

However, a growing concern over many months is that perhaps the absence of a dress
code has led to a misinterpretation among many members the symptom being that a few
people are often dressed carelessly and often shabbily.

The goal of this change is NOT that we want to have a dress code and make everyone
look like clones of each other. A ‘Code’ is meant in the same sense as what French cultural
anthropologist (and later marketing consultant) Clotaire Rapaille used in his work across
three decades. He said that for all our actions, there is an underlying ‘code’ that provides
the real meaning and intent. As one simple example, “...let’s go out for a cup of coffee...” is
a code for ‘Conversation’.

All of us need to pay attention to how we dress, because office dressing is a code for
‘Prepared’. The most unsettling thing about the way some people dress is that the
underlying code is of a complete thoughtlessness about the ritual of going to office. The
problem is not of the kind or style of dress, like salwar-kameez versus trousers versus
skirts. The problem is that looks as if many people woke-up and grabbed the first thing off
a pile of clothes, regardless of whether it was a four-year old T-shirt or a hopelessly faded

pair of jeans.

Traditionally, there are ‘preparation’ rituals associated with everything that is
important in our life. Those of us who are religious will always bathe and wear special
clothes before we start important ceremonies. No one will start ballet practice or even go
to the gym in the same clothes as they wore for the day. But many of us appear to pay
greater thought to dressing for the gym than dressing for the office. This disrespects a

very important part of our life.

Also, it damages our business, since how we dress is an important part of what
economists call ‘Signaling’. Essentially, in environments where judgments have to be
made on the basis of limited information, we use ‘signals’ to make decisions. When we
visit a surgeon for the first time for an important operation, we obviously cannot judge

how good he is by asking him direct medical-knowledge related questions. So we look for



